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Executive summary 

Youth unemployment remains a prevalent issue in Canada, with a rate of approximately 13 per cent as of 

February 2025, significantly higher than the national average of about six per cent (Trading Economics, 

2025). Many young job seekers face challenges such as limited job experience, lack of professional 

networks, and evolving labour market demands. YES addresses these barriers by equipping youth with 

essential skills, training, and certifications to support career development and success. 

With the current employment landscape, YES faces challenges in expanding its employer network, 

primarily due to a lack of awareness among businesses in Toronto. Economic uncertainties, such as the 
threat of recession, also steer prospective employers away from partnering with nonprofits like YES. 

Additionally, YES struggles with differentiating their content between youth and employers, which 

interferes with establishing clear communication of their key messaging. 

To overcome these challenges, YES should implement a strategic communications campaign between the 

months of May - September 2025, including: 

● Employer Package: A creative and cohesive pitching tactic comprising physical and digital 

assets to provide employers with to boost brand awareness and promote partnership.  
● Social Media Split: A strategic tactic to centralize audience-specific content through separate 

accounts on various social media platforms such as Instagram and LinkedIn. 
● Open House: An in-person networking event aimed to enhance authentic partnerships and client 

relations with new employers, as well as retain current employer relationships. 

By following the recommendations provided in this communication campaign and strategy, YES will 

revitalize its employer partnerships, which would assist service users in their career development.   



 

 

Organizational Overview 

 

Youth Employment Services (YES) was founded in 1968 to empower disadvantaged and vulnerable 

youth by providing employment and entrepreneurship services. Over the past five decades, YES has 

evolved into Canada's leader in youth employment training, programming, and job placement, supporting 

millions of service users annually with a success rate of 90 per cent.  

 

Mission and Vision 

YES is committed to providing youth with access to employment opportunities and promoting social 

well-being through a variety of programs and services. The organization's vision is to create a society 

where all youth can reach their full potential and positively embark on their career journey. 

 

Programs and Services Offered 

YES offers a wide range of programs tailored to meet its diverse clientele: 

➔ Employment Counseling and Job Placement: Personalized support to help youth secure 

employment. 

➔ Pre-Employment Training: Workshops and training sessions designed to prepare youth for the 

workforce. 

➔ Future Skills Development: Programs aimed at equipping youth with skills relevant to emerging 

industries. 

➔ Financial Literacy Workshops: Education on managing finances to ensure long-term economic 

stability. 

➔ Entrepreneurship Programs: Support and resources for youth interested in starting their own 

businesses. 

➔ Specialized Initiatives: Developed in partnership with industry leaders like IBM, these 

government-funded programs focus on special areas, such as trades, technology, and 

cybersecurity. 

 

Impact and Recognition 

YES' impact extends beyond individual success stories; it addresses youth unemployment and fills the 

gaps in the Canadian workforce. The organization has received numerous awards for its work, including a 

4-star rating from Charity Intelligence and the National Service Award from the Rotary Club of Toronto. 

 

Strategic Partnerships 

YES collaborates with various stakeholders, including government agencies, businesses and foundations, 

to enhance its programs and extend its reach. For example, YES has partnered with the Government of 

Ontario's Skills Development Fund and IBM to introduce a cybersecurity course for disadvantaged youth, 

demonstrating its commitment to adapting to the evolving job market.  

 

Governance 

The organization is governed by a team of Board of Directors comprising qualified community 

volunteers, who provide strategic direction and oversight. They ensure that YES remains aligned with its 

mission while adapting to the changing needs of the youth it serves. 

 



 

 

Goals and objectives  

 

Upon meeting with the client as well as conducting industry and competitor analysis, we determined that 

there was a significant need to find employer partnerships. Prior to establishing our tactics and coinciding 

deliverables, we set a clear goal of generating employer partnerships within Toronto. When it came to 

creating our overarching goal, we had to consider two things: target audience and reach. Upon 

understanding the employers' role in the YES organization, we realized that we needed to focus our 

tactics and deliverables on a target audience of employers. Furthermore, considering the primary location 

of the YES building, we understood that service users would need their employers to be within the same 

vicinity as YES and public transportation. Given our goal and target audience, we also knew we needed 

practical tactics that would work. So, we created a five-month, three-fold campaign comprising an 

employer package, a social media split, and an Open House event. Furthermore, we established clear 

objectives and success measurements that we aimed to accomplish by the end of the campaign. These 

objectives highlight each area of our campaign and serve as a clear guideline to determine if the project is 

on track and moving forward.  

 

The following success measurements or objectives are as follows: 

● Improve YES’ job developer’s efficiency by five per cent by May 15, 2025. 

● Generate 1,000 followers on the newly established (employer-focused) YES social platforms by 

June 30, 2025. 

● Establish at least ten new partnerships with local organizations and employers by Aug. 1, 2025. 

● Acquire at least 20 employers to attend YES’ Open House event by Aug. 6, 2025.  

● Increase brand awareness for YES across Toronto employers by ten per cent by Sept 1, 2025 

● Increase YES’ employer rate by ten per cent by Sept. 30, 2025. 

 

We established these measurements based on what we understood could be accomplished given our 

campaign timeline, tactics and deliverables, and overall goal. To further explain how these goals will be 

achieved, we will expand on our tactics and deliverables, highlighting how they can be optimized to 

complete our milestones and generate employer partnerships across Toronto.  

 

 

Audience and Key Stakeholder Analysis 

 
The primary target audience and stakeholder for our campaign is employers. YES has expressed that its 

goal is to expand employer partnerships within Toronto, generate more awareness about the organization, 

and showcase the benefits of hiring youth through YES programs. Our campaign tactics centered around 

retaining existing partnerships, while also attracting new ones.  
 

Another stakeholder to consider for this campaign is the service users who access YES. Due to the current 

job market and the increased demand for employment support, service users require skill development 
and employer connections to gain employment opportunities. Our campaign tactics aim to attract 

employer partnerships to provide them with mentorship and industry experience. By YES gaining more 

employer partnerships, service users will have a better chance of securing employment opportunities.  
 

Donors are another key stakeholder for our campaign, including individual contributors, corporations, 

foundations, and government funders. Attracting new employer partnerships through our campaign tactics 



 

 

will help demonstrate the effectiveness of YES' programs and reinforce the organization's ability to create 
job opportunities for youth in Toronto. Based on its success, it will showcase the need for ongoing donor 

support and funding to help the organization expand its long-term impact. 

 

YES staff and employees are other key stakeholders to consider for this campaign. As the goal is to attract 
new employer partnerships, staff will play an important role in engaging with employers, building strong 

relationships, and connecting them with the right service users. Our campaign tactics will streamline the 

process of employer outreach and create a more efficient way of attracting new partnerships while 
providing support to service users..  

 

The last stakeholder to consider for this campaign is the organization's competitors. This includes other 
youth employment agencies in Toronto, such as Woodgreen, YMCA, Tropicana and JVS Toronto. By 

attracting more employer partnerships through our campaign tactics, YES can enhance its competitive 

position and strengthen its impact in the industry. 

 

 

SWOT Analysis 
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Campaign Key Messages: 
 

1) YES believes employment is empowerment and the cornerstone of safe and healthy communities. 

We bridge the gap between youth and the evolving labour market, placing young people into 

meaningful jobs. 
 

2) YES helps create the Canadian workforce by providing industry-specific training that increases 

efficiency and value for all employers who work with them. 
 

3) From recruitment assistance to onboarding guidance, YES provides continuous support to ensure 

successful placements and smooth transitions. 
 

4) With YES, you can expect an equal partnership. You provide the jobs, and we’ll provide the prime 

candidates to fill those roles. 

 

 

Campaign Overview 

 

Based on our client’s needs, goals and objectives, and research and analysis, we have created a three-fold 

campaign to generate employer partnerships across Toronto. Starting in May, our campaign will span five 

months before concluding in September to account for the start of the school year. We discovered that 

May and June are the best times to apply for a job since employers are most open to finding employees 

during these months (Indeed, 2025). Additionally, we understood that the campaign spanning over the 

summer months would allow YES to form these partnerships before the end of seasonal contract jobs. 

This means YES will be prepared to match service users with employers when the need for jobs returns in 

the Fall. However, the only way to accomplish these partnerships is with a cohesive and creative 

campaign that entices employers to explore opportunities with YES.  

 

Enter the Say Yes to Success campaign, presented by By the Line Media. Made up of three tactics: an 

employer package, a social media split, and an Open House event, this campaign will combine these 

elements to garner the attention of Toronto-based employers. To expand on this further, the next section 

will demonstrate how each tactic and its coinciding deliverables work together to accomplish the goal of 

establishing employer partnerships for YES.  

 

  



 

 

Tactic 1: The Employer Package 

 

The first tactic of our campaign is an employer package designed to enhance time management and 

efficiency amongst job developers, create clear and cohesive messaging, and provide an organized and 

enticing pitch to our target audience. One of the central aspects of this tactic was establishing proper key 

messages for YES’ organization as a whole.  Currently, YES has key messaging for each of its distinct 

programs but lacks clear statements to provide to employers regarding who they are and what they 

represent.  This has made it difficult for employers to garner a clear and cohesive picture of YES as an 

organization. As seen above, we established four key messages to utilize throughout the campaign and 

beyond, as YES can revitalize these statements in future endeavours or media-related entities.   

 

Once key messages were established, we created digital and physical assets that could be shared with 

prospective employers via email or in person. Given the versatility of pitching, we wanted to ensure YES 

had multiple assets to use, whether connecting with individuals physically or online. Connecting back to 

our goals of cohesion, organization and enticement, we created deliverables that could be tied into a 

singular package for YES to pass along. Since this is the main tactic directly shared with employers, we 

ensured that all of these assets provide a clear foundation for who YES is, what they do, their impact, and 

the benefits of partnering with them. 

 

The following outlines what is included within the employer package to provide to prospective 

employers: 

 

YES Overview 

We created a brief overview of YES and its mission to clearly establish who they are to prospective 

clients. The YES overview provides a synthesized outlook of the organization while highlighting who 

they are, their mission, vision, quick facts, and key stakeholders behind the organization. This asset offers 

employers general information about YES so they can learn more about the organization they want to 

partner with. Alongside providing general information, this asset can be shared digitally or physically 

with prospective clients, making it easier for job developers to leave a lasting impact on those they 

communicate with. This deliverable is one of the key focal points in the package as it provides insight and 

clear messaging about YES. Below is a sample of information we suggest YES shares with prospective 

clients. The remaining aspects of this overview can be found at the provided link.  

 

 

 

 

 

 

 

 

https://www.canva.com/design/DAGd1HnUAYE/HHk5NLOG0GBTz5ySNQODlw/edit?utm_content=DAGd1HnUAYE&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


 

 

  



 

 

Program Guide 

The Program Guide is another key focal point in the employer package. Like the YES Overview, the 

Program Guide provides insights into all of the programs offered at YES for its service users. Considering 

the various industries within the job market, this guide demonstrates to employers how YES stands out 

through their industry-specific job training, education and assistance. So, when pitching to various 

employers in different industries, this document will be vital to demonstrate how YES service users stand 

out in the job market as prime candidates due to their training. For this reason, the Program Guide is a 

great way to inform prospective employers about YES' services while highlighting what the service users 

receive and how their support contributes to the Canadian workforce and the surrounding community. 

Below are the samples of the Program Guide, which we suggest YES shares with employers. 
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Partnership Brief 

The final focal point of the employer package is the Partnership Brief. Considering how this package aims 

to entice employers, the brief is essential to informing employers what a partnership with YES entails. 

Utilizing pre-established information from YES’ website, this brief provides a synthesized and visually 

appealing overview of what is provided and what occurs when an employer partners with YES. Through 

this brief, we aimed to highlight how partnering with YES poses more benefits for the employer beyond a 

new employee. Below is a screenshot of the partnership brief we suggest YES shares with employers. 

https://www.canva.com/design/DAGf8c_f86c/CuY9zRqosqxWbmuVAgS3Dg/edit?utm_content=DAGf8c_f86c&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


 

 

 

  



 

 

Employer FAQs 

While we understood that YES features Employer FAQs on its website, we wanted employers to have 

easy access to answers to any questions they might have. Using the pre-established FAQs as inspiration, 

we generated several questions and answers that might arise once prospective employers receive this 

package. To ensure employers have clear and concise answers to their questions, this document outlines 

details of what a potential partnership with YES looks like, as well as other key aspects of the 

organization. Below is a screenshot of the Employer FAQ that we suggest YES shares with employers to 

provide them with more awareness about the ins and outs of partnerships with their organization.  

 

 
 

  

https://docs.google.com/document/d/1BCfCMZguuAY3ZWiBriaGA7XaILUf_JXx8ctaLO1mD4s/edit?usp=sharing


 

 

Email Pitch Template 

Alongside generating employer partnerships,  another objective of our campaign was to increase time 

management and efficiency amongst job developers. From our team’s experience, we understood how 

long it takes to assemble a package for employers and generate a specialized email pitch for prospective 

clientele. Based on this reasoning, we created a generalized email pitch that YES job developers can use 

to share with potential employers. Its simple format allows YES to customize the copy to fit the specific 

industry or profile of the employer they are pitching to. Below is a screenshot of the template we 

recommend YES use for all pitching purposes to remain consistent.  

 

 

 

  

https://docs.google.com/document/d/1rf5bOXUHaAiTCNI7HNe37Li_3-4eQXebcrvpHItj7a4/edit?usp=sharing


 

 

Video Reels & Long-Form Interviews 

Connecting to the testimonial aspect of our campaign, we also wanted to provide digital media aspects to 

help tell YES’ story to prospective employers. Understanding the importance of digital storytelling and 

the power visuals play, we created several digital media deliverables, such as short-form and long-form 

videos. Recognizing the power of cross-platform sharing, we wanted to generate videos that could be 

used within the employer package and across YES social media platforms and website. We included 

videos that we knew would help provide employers with a visual picture of YES’ impact and what they 

do while serving as testimonial for the YES brand. Understanding that employers are busy individuals, we 

developed two short-form video reels (see social media section), which allowed us to showcase the 

benefits of partnering with YES.  

 

We also created a video series that YES can utilize to showcase the team behind their organization and 

provide insider perspectives into the job market or employer partnerships. Our long-form video series, 

Say Yes to Success: Interview Series, highlights the job developer team's work while providing key 

insight into the organization. Through these assets, future employers can see how YES impacts the 

community from an insider source while learning how their partnership works to serve the youth. The 

video also serves as the final component of the employer package that YES can send to prospective 

employers to tie together their stories and entice employers to work with them. Below are two videos of 

long-form testimonial-style interviews that we recommend YES share within the employer package and 

on their website.  

 

 

Job Developer Long-Form-copy.mp4 
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https://drive.google.com/file/d/19TSn-ngl8TWPqCXJ2jpMWVIV7gMrQoOP/view?usp=drive_link


 

 

 Job Developer Long-Form.mp4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interview Style Video Guidelines  

Outside of the actual package, we created three additional elements that YES can use internally to assist 

them in maintaining their employer package and general pitch to clients. The first component is video 

style guidelines to help show YES how they can continue to create video elements to upkeep their 

employer package, such as the interview series. Considering the importance of word-of-mouth marketing, 

the brand's human side, and how YES creates most of their media in-house, we created an easy template 

to showcase how YES can capture and produce a long-form interview. Furthermore, we wanted to 

demonstrate how the interview series could be adapted to showcase other perspectives outside the job 

developer team, such as service users or current employers. This method allows YES to provide digital 

testimonials whereby future employers can hear from those directly impacted by the organization instead 

of reading the current written testimonials YES features on their website. The simple switch to video adds 

more depth to the organization, and by following the instructions provided through the templates, YES 

can continue with this series and expand their future employer package. Below is a screenshot of the 

interview tips and setup we recommend YES uses for any interview-style videos or testimonial filmings. 

For the full document, see the link above.  

 

  

https://drive.google.com/file/d/1qnDR6Ro2Ts015IIJXZeOGm92DkIF4VBH/view?usp=drive_link
https://docs.google.com/document/d/1o5meET0o6nHvaZESeClaUSfXeL9i4hFvOnaXW_a1OsQ/edit?usp=sharing


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

Digital Media & B-Roll 

Like the storyboards and templates, we also included additional digital media and graphics alongside the 

employer package that YES can utilize in future projects. We also captured B-Roll, which can be shared 

with prospective employers if they require more insight into YES and its building. We created additional 

digital deliverables, such as graphics and brand assets, that we suggest YES use within their employer 

package or for other purposes, such as social media. Alongside the graphics, we created a simple 

background that can be repurposed for multiple media projects. Understanding the importance of brand 

guidelines and cohesiveness, this background can be used in various media endeavours such as graphics, 

static posts and videos. This additional media sets YES up to have extra content that can be repurposed 

for future use in upcoming projects.  

 

Additional Media Assets (Graphics) 
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Background  

 
 

B-Roll 

 
 

 

Tips on Using YES Swag 

https://www.canva.com/design/DAGgN8mC8ts/0IkUgc2MXpr8OCRS55UgIA/edit?utm_content=DAGgN8mC8ts&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/drive/folders/1-1P7CyUUWs06VQC2IsN7xm0Tev1MTeWo?usp=sharing
https://docs.google.com/document/d/1iEbEpByQAcnwX9UUaXNKUp23Ji3-Te0jJIVpjIOjdn8/edit?usp=drive_link


 

 

The last aspect of this tactic is a document highlighting how YES can use branded swag to give away to 

employers to increase visibility and create a lasting impact. This document provides various swag items 

that can be purchased to entice clients and highlights the most cost-effective places to buy them. It offers 

YES a clear perspective on the benefits of using swag and how it provides an additional element to 

enticing employers and generating brand awareness. Below is a screenshot of the tip sheet highlighting 

our recommendations for YES to consider when utilizing swag. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(See Appendix A for full access to Employer Package Deliverables) 



 

 

Tactic 2: Social Media Split 

 

The second step of this campaign revolves around YES’ social channels. YES currently uses multiple 

social channels to promote its brand and services, but does not differentiate specific platforms for specific 

audiences. Often, when they share content intended for one target audience, such as employers, their other 

target audience, youth, also interacts with it, causing confusion as the content is irrelevant to them. With 

this in mind, we plan to refresh YES' LinkedIn and Instagram pages to reflect the updated brand elements 

and ensure that these platforms have the right messaging that caters to their relevant target audience so 

there is cohesion and clarity.  

Below, we have outlined the assets included to support the YES team in transitioning to this updated 

social media strategy: 

Social Media Content 
To effectively engage both target audiences, we created sample static posts and video reels catered to 

each platform that YES can use for their social media accounts. Our recommendation to the YES team is 

to create new Instagram pages under the usernames @yes.to.employers and @yes.to.youth. Additionally, 
for LinkedIn, there can be a page named YES for Youth and YES for Employers. The purpose of making 

two separate accounts is to differentiate target audiences and ensure that the content posted on each page 

is relevant to their intended followers. Creating different accounts and posting tailored content increases 

online engagement and brand awareness. We also suggest posting a mix of static and video posts to 
further enhance engagement and reach. The video content can include staff interviews and office content, 

while static posts can consist of program updates, written testimonials and industry-specific information 

that would help deliver key messages. 

 

 

Employer Instagram Sample Static Posts:                      Youth Instagram Sample Static Posts: 
 

                                       

 
 

https://drive.google.com/drive/folders/1YFh6d9Zivn-XgWars-2MvdDoxtp57obZ?usp=drive_link
https://www.canva.com/design/DAGc-BIf0es/CHXr9oi0EABfBDiwmIO0WA/edit?utm_content=DAGc-BIf0es&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGc-Sd9eKY/f8RGjsSjZWtU9le_a41-TQ/edit?utm_content=DAGc-Sd9eKY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


 

 

Employer LinkedIn Sample Static Posts:                           Youth LinkedIn Sample Static Posts: 
 

        

 

 

Instagram/LinkedIn Sample Video Posts: Employer Account & Youth Account 

 
     impact of yes.mp4                       why yes.mp4                             YES Tour.mov 

  

           

 

Social Media Calendar 

As part of this tactic, we have included a sample social media calendar to help the YES team stay 

organized and consistently post across each platform and page. Our recommendation for the YES team is 
to download a copy of the social media calendar to assist them in planning and scheduling content in 

https://www.canva.com/design/DAGc-BIf0es/CHXr9oi0EABfBDiwmIO0WA/edit?utm_content=DAGc-BIf0es&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGc-Sd9eKY/f8RGjsSjZWtU9le_a41-TQ/edit?utm_content=DAGc-Sd9eKY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/drive/folders/17IVePgv_b_1Sg1lvyI9OTZGvwaYhaAfi?usp=drive_link
https://drive.google.com/drive/folders/1z-r338PGudR165wF1cjSo1NbY8pr2xP9?usp=drive_link
https://drive.google.com/file/d/1GspkgCgSpVJz64zP8DYtvbGnuDXQuQ6K/view?usp=drive_link
https://drive.google.com/file/d/1YiITPG6iqfVYLhSzu-AxyV8R_9Z31b6z/view?usp=drive_link
https://drive.google.com/file/d/1ucd36uov42eY3iBcr5C-0PVte9vMlHtj/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1TGtvOkd1F2IvO3aioHgaTuIazjRrRdsr/edit?gid=100782414#gid=100782414


 

 

advance, making it easier to maintain regular engagement with both target audiences. The sample created 
showcases the posting schedule for each platform during the campaign timeframe, May to September, and 

highlights the different types of posts aimed at each target audience. It also outlines the frequency of posts 

for those months, content types such as static posts and video reels, and key dates for YES promotional 

events such as the Open House. Below is a screenshot of the sample social media calendar that YES can 
utilize. Although this only gives a glimpse into one month of the campaign timeline, the full social media 

calendar includes a breakdown of each social media platform to support the YES team in planning their 

posting schedule in advance. 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 

 

Social Media Analytics Tracker 

Another component of this campaign tactic is utilizing a social media analytics tracker. By using a 
tracker, YES can monitor the performance of each post on each platform, providing the team with insights 

into audience engagement, reach, and overall effectiveness. Through our research on the efficacy of using 

a social media tracker, we discovered that some of its benefits include maintaining a consistent posting 
schedule, optimizing team workflows, and better engagement and performance tracking (Sprout Social, 

2024). Given the team’s limited capacity for managing multiple accounts, we recommend that the YES 

team download the tracker, as it will help streamline social media management and support the planning 
and maintenance of their accounts efficiently. Below is a copy of the social media analytics tracker the 

https://docs.google.com/spreadsheets/d/1YLaoZ-YFr-TZT9k6j9zP5ccgiJjIDZUt8lyzBP0q4MQ/edit?gid=0#gid=0
https://sproutsocial.com/insights/social-media-calendar/#:~:text=A%20social%20media%20calendar%20saves,every%20day%20looking%20for%20ideas.


 

 

YES team can utilize. This overview focuses on LinkedIn; however, the full tracker covers all platforms 
to showcase a broader view of the organization’s online engagement and performance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Media Tip Sheet 

Additionally, we have created a social media tip sheet for the YES team to use, which provides general 

tips and suggestions on improving online engagement with service users and employers. The document 
includes information on social media best practices such as ideal posting times, content strategy, best 

practices for engagement, growth and traffic strategies, and tips on how to track analytics. We suggest 

downloading and sharing a copy with the YES marketing and social media team, as it is a helpful 

resource for managing their online presence. Below is a snapshot of the social media tip sheet that YES 
can utilize to increase engagement throughout their social media platforms.  
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YES Guidelines for Social Media Content Creation 
Lastly, we have developed an enhanced version of YES’ branding kit, maintaining the original colour 

codes while introducing slight variations to distinguish between the service user and employer-focused 

social media accounts. The main difference lies in the transparency levels of the green shade used by 

YES, ensuring a clear distinction between the two audiences. The branding kit also has approved fonts, 
logos, and guidelines on what type of content qualifies for each social media account. We recommend 

that the YES team utilize this branding kit moving forward to ensure consistency when creating brand-

specific content. Below is a copy of the branding kit the YES team can use to maintain a consistent brand 
presence when creating content.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(See Appendix B for full access to Social Media Split Deliverables) 

https://docs.google.com/document/d/1JBbNPxikiKYIxAE5iwyK7bKUKyFzXUTnUUkVGyJrt9A/edit?usp=sharing


 

 

Tactic 3: The Open House 

Our final tactic is an Open House event designed to help retain YES' relationships with current employer 

partners and to develop connections with prospective employers. The Open House will accomplish this by 

providing a networking opportunity leading to increased engagement with the organization. YES will be 

able to position itself as a leader in the sector by showcasing the value it offers employers through a 

mutually beneficial partnership, connecting them with qualified employees equipped with proper training 

to help streamline the hiring process. 

Below, we have outlined the assets included in this tactic to support the YES team in planning and 

executing the Open House. 

 

Event Specs and Mood Board 

One of the central aspects of this tactic is the creation of the Open House event specs. It provides a base 

for the event that YES can use as they advance in the event planning process. The event specs offer an 

overview of the event's purpose, the target audience, where it will be held, and its agenda items This is 

also a good document to refer to at any point, as it provides guidance to all event planning team members 

to ensure they are all working towards the same goal.  

Another guiding document for this tactic is the Open House mood board. This gives a visual 

representation of the atmosphere and aesthetic of the event, both central elements to the planning process. 

The mood board is also a valuable tool for communication and decision-making, as YES can send this to 

the event planning team and let them know their desired aesthetic, making it easier to plan and make 

decisions. Below is a screenshot of the event specs and the mood board that YES can use to make 

planning the Open House easier by aligning it with YES’ brand. 

         
 

 

  

https://drive.google.com/file/d/12r-JdQtbRKfC_jeGsWurqT2PotIl0-db/view?usp=sharing
https://drive.google.com/file/d/1aefx5kZMVKKmsAoMs7Rk0tXLfRP8GQR_/view?usp=sharing


 

 

Social Media Content 

The next part of this tactic is the social media posts created specifically to promote the Open House on 

YES' employer-specific platforms. Creating a targeted campaign for employers helps ensure the event 

gains traction, thus leaving a greater chance of a high turnout for employers attending the event. Below 

are screenshots of sample posts that YES can use to promote the Open House on their social media 

platforms to increase awareness and drive attendance.  

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Open House Budget 

Another key aspect of the Open House is the budget. The document is essential to planning and executing 

the event as it tracks any expenses YES might have while also limiting the amount spent to keep it as 

cost-effective as possible. We provided a few listed items that would be included in the budget for this 

event, such as food and drinks, plates and cutlery, social media posts, media invites, employer invites, and 

swag. Some of the items listed will incur no monetary cost, but will incur the cost of labour, such as 

designing social media posts, media invites, and employer invites. In contrast, recommended assets such 

as branded swag, and food and drinks will take up most of the proposed $500 budget. Alternatively, YES 

can reach out to prospective sponsors or vendors within a few blocks from the YES building to inquire if 

they are willing to donate snacks or refreshments for the Open House as an in-kind donation. Acquiring 

these additional partnerships will eliminate much of the food cost and allow it to be allocated elsewhere, 

such as for more branded swag items or an allowance for the social media posts to be given a paid boost. 

Below is a screenshot of the budget we recommend YES uses for the Open House to make the event an 

overall success without breaking the bank. 

 

https://drive.google.com/drive/folders/1v-HgMVtu8Oi7fPRLAtkr6JFEQ9k2gDFj?usp=sharing
https://docs.google.com/spreadsheets/d/1cEzxYegyjB8UY502bFZsYtkJ-DPZbUIp/edit?usp=sharing&ouid=114846726935250218473&rtpof=true&sd=true


 

 

 

 

Email Templates 
For the final phase of this tactic, we have also created email templates for the Open House. The first email 

template is for prospective sponsors or vendors, while the second template is recommended for the 

employers YES is looking to partner with. As mentioned in the previous section, we recommend that 
YES reach out to local vendors to see if they are willing to donate snacks or refreshments as an in-kind 

donation in return for promoting their business during our Open House. In addition to the template for 

vendors, we also created a visual invitation to be included in the emails sent to prospective employers. 
Alongside an engaging visual element, the invitation provides the general details about the Open House, 

including when and where it will be held, and the event overview. Below are screenshots of the digital 

invitation and email templates we recommend YES using when promoting and planning the Open House 

via email.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1hz-QRVFAo6Vrjc864tzc0__SucSPOdwb/view?usp=sharing


 

 

  



 

 

Media Advisory 

Along with the emails to be sent out to employers, sponsors, and vendors for the Open House, we also 

created a media advisory, which we recommend YES sends to key media outlets. If the prospective 

employer partners cannot attend YES' Open House, the news coverage garnered from the media advisory 

will pique their interest in YES. Below is a screenshot of the media advisory YES can send to media 

members on their already established contact list to help further promote the event and gain more 

awareness for its brand. 

 

     
 

 

Open House Event Schedule 

The final aspect of this tactic is the Open House event schedule. This is a breakdown of the entire event 

from start to finish and provides a recommended timeline of when each activity will occur. It also 

includes the details of where the event is happening and YES' contact information. Alongside the event 

invitation, we recommend that YES send the schedule to all prospective and current employer partners so 

they can have insight into what to expect from the Open House. We also recommend YES having 

physical copies of the event schedule posted for attendees to see when they arrive. Below is a screenshot 

of the event schedule we recommend YES to use for the Open House, so all attendees can see at a glance 

what is included and when it is happening. 

 

 

https://docs.google.com/document/d/1eIwTk2j5mubiuwRjIfM2sRaNszrSHL2g_G_w3BEzPQU/edit?tab=t.0
https://drive.google.com/file/d/184I0d5LfRAr03DSnWbZ2GCZIp338BO0G/view?usp=sharing


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(See Appendix C for full access to Open House Deliverables) 
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Appendices 

Appendix A- Employer Package  

I. Key Messages: https://drive.google.com/file/d/1ruaU-Iq3Bt447fkgmIyvUn2-

h7r2Wiyn/view?usp=drive_link  

II. Yes Overview: 

https://www.canva.com/design/DAGd1HnUAYE/HHk5NLOG0GBTz5ySNQODlw/edit 

III. Program Guide: 

https://www.canva.com/design/DAGdgA9fp8o/H5mBQwpDQjpPA_oORWioOQ/edit?utm_cont

ent=DAGdgA9fp8o&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutto

n  

IV. Partnership Brief: 

https://www.canva.com/design/DAGf8c_f86c/CuY9zRqosqxWbmuVAgS3Dg/edit?utm_content

=DAGf8c_f86c&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton  

V. Employer FAQs: 

https://docs.google.com/document/d/1BCfCMZguuAY3ZWiBriaGA7XaILUf_JXx8ctaLO1mD4s

/edit?usp=drive_link  

VI. Employer Email Template: 

https://docs.google.com/document/d/1rf5bOXUHaAiTCNI7HNe37Li_3-

4eQXebcrvpHItj7a4/edit?usp=drive_link  

VII. Video Assets & Testimonials 

A. Interview 1: https://drive.google.com/file/d/19TSn-

ngl8TWPqCXJ2jpMWVIV7gMrQoOP/view?usp=drive_link  

B. Interview 2: 

https://drive.google.com/file/d/1qnDR6Ro2Ts015IIJXZeOGm92DkIF4VBH/view?usp=d

rive_link  

VIII. Digital Assets & B-Roll 

A. Static Posts: https://www.canva.com/design/DAGfu-

IA5gY/OXpZAmoIJLE7f79KUiJ8GA/edit?utm_content=DAGfu-

IA5gY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton  

B. Background: 

https://drive.google.com/file/d/1VvLzK__lXZLIZDb1H9ivm1MlXnnosqUd/view?usp=d

rive_link  

C. B-Roll: https://drive.google.com/drive/folders/1-

1P7CyUUWs06VQC2IsN7xm0Tev1MTeWo?usp=drive_link  

IX. Video Storyboards & Templates: 

https://docs.google.com/document/d/1o5meET0o6nHvaZESeClaUSfXeL9i4hFvOnaXW_a1OsQ/

edit?usp=drive_link  

X. Tips on Effective Uses of YES Swag: 

https://docs.google.com/document/d/1iEbEpByQAcnwX9UUaXNKUp23Ji3-

Te0jJIVpjIOjdn8/edit?usp=drive_link  
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Appendix B- Social Media Split 

I. Social Media Content 

A. Employer Static Posts: https://www.canva.com/design/DAGc-
BIf0es/CHXr9oi0EABfBDiwmIO0WA/edit 

B. Youth Static Posts: https://www.canva.com/design/DAGc-

Sd9eKY/f8RGjsSjZWtU9le_a41-TQ/edit 

C. Video Reels 

1. Impact of Yes: 

https://drive.google.com/file/d/1c46O_A_wpUry9Qbro5mknjBMXuU7pfBk/vie

w?usp=drive_link  

2. Why Should Employers Choose YES: 

https://drive.google.com/file/d/1PI7wkE059Qxjg3oiH5upUfpMDizfWQXm/vie

w?usp=drive_link  

3. YES Tour: https://drive.google.com/file/d/1ucd36uov42eY3iBcr5C-

0PVte9vMlHtj/view?usp=drive_link  

4. Say YES to Success: https://drive.google.com/file/d/1xlkIV-bqSqP-

00rZhPAhqpV2SAc4C3xQ/view?usp=drive_link  

II. Social Media Calendar: 

https://docs.google.com/spreadsheets/d/1TGtvOkd1F2IvO3aioHgaTuIazjRrRdsr/edit?usp=drive_

link&ouid=113938955093586989149&rtpof=true&sd=true  

III. Social Media Analytics Tracker: https://docs.google.com/spreadsheets/d/1YLaoZ-YFr-

TZT9k6j9zP5ccgiJjIDZUt8lyzBP0q4MQ/edit?usp=drive_link  

IV. Social Media Tip Sheet: 

https://drive.google.com/file/d/1w1suFp3IvNHqWpXuHz8LUX_YGybtAT5M/view?usp=drive_l

ink  

V. Guidelines for Social Media: 

https://docs.google.com/document/d/1JBbNPxikiKYIxAE5iwyK7bKUKyFzXUTnUUkVGyJrt9

A/edit?usp=drive_link  

 

Appendix C- Open House Event 

I. Event Specs & Mood Board: 

https://www.canva.com/design/DAGc-
IWhCLY/e3FPvRIzyO0EgBRpHPqSfA/edit?utm_content=DAGc-

IWhCLY&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton 

II. Social Media Content: 

A. https://www.canva.com/design/DAGix_4jQGQ/YtsiH05k02W_Sad-gCYAbg/edit 

 

B. https://www.canva.com/design/DAGit9L1rtY/E2sr535evfjvXm09-

XJ_Kg/edit?utm_content=DAGit9L1rtY&utm_campaign=designshare&utm_medium=li

nk2&utm_source=sharebutton 
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III. Budget: https://docs.google.com/spreadsheets/d/1cEzxYegyjB8UY502bFZsYtkJ-

DPZbUIp/edit?usp=drive_link&ouid=113938955093586989149&rtpof=true&sd=true  

IV. Email Templates 

A. Templates: https://docs.google.com/document/d/1PnjfsJfCLY1-

8jSE1qm6Dw0eKq8KOoNQmpLjWZypJdE/edit?usp=drive_link  

B. Email Invitation: 

https://www.canva.com/design/DAGfve76xXU/FukN639lgBjf27GJd9N9nA/edit?utm_co

ntent=DAGfve76xXU&utm_campaign=designshare&utm_medium=link2&utm_source=

sharebutton  

V. Media Advisory: 

https://docs.google.com/document/d/1eIwTk2j5mubiuwRjIfM2sRaNszrSHL2g_G_w3BEzPQU/e

dit?usp=drive_link  

VI. Event Schedule: 

https://www.canva.com/design/DAGevvA6yTg/uhU0WRXZdTnvG5J8n_1Kgw/edit 
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